The Remote Experience
You Create
Team members at every level of an organization are struggling to adapt to this new, remote way of working. The virtual
environment requires team members to do everything they were doing before—just more so, and better, and with an
entirely new set of tools. In this engaging and live virtual delivery, participants will learn the skills and tools to immediately
improve their confidence and abilities when it comes to contributing to the remote environment.

Active participation, not passive observation.
Think of this as an anti-webinar. This is a live, virtually led workshop,
unlike anything you or your teams have experienced before.

Teamwork and Cadence
Learn when to use video, phone, email, and chat; and best practices for each.
Remote working is more than merely using a technology platform more often.
Success means leveraging all communication tools at the right time and place.

Program Details
► 90-min live interactive virtual session

Establishing Trust Remotely
Being an excellent team member means engaging with your collaborators,
peers, and leaders differently. Learn how to avoid simple mistakes that can
significantly undermine trust in the remote environment.

► Up to 100 participants

Accountability and Feedback

► Individual frameworks, communication roadmaps, self-assessments

In an office environment, the number one way individuals passively measure
productivity is simply seeing who is at their desk. That won’t work in the
virtual world. At the same time, you can’t expect your colleagues to be available
24/7—remote workers need the flexibility to balance work and home life.

Engagement
Loneliness is the number one complaint of remote teams and employees,
based on peer-reviewed scientific research. Organizational cultures are at
considerable risk in a virtual environment if teams aren’t healthy and
engaged. Learn how to manage it and keep employees engaged.

Continuous Improvement

► Live self-assessments
► Active participation

► Breakout rooms to put their skills to
the test in small groups
► Video feedback in real-time among
peers and led by our team
► Our standard delivery platform is
Zoom, and our program team is
expert across all enterprise-level
platforms, including: WebEx, GoToMeeting, Microsoft Teams and
Google Hangouts

Craft your personalized action plan for continuous improvement.

To learn more, please reach out. We’d love to help.

sales@decker.com

877.485.0700
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